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Thank you, Harrison, for those kind words of introduction.

A Time to Give Thanks

We have just been through a time of thanksgiving and gratitude.  So I want to begin by offering thanks to a few people who have made this conference possible.

First, a big thanks to Harrison Kinney, Manager of the Behavioral Health Services Division, for his thoughtful leadership and committed hard work in making this conference possible.  Harrison arrived in New Mexico just when we were conceiving this conference as the first Behavioral Health Collaborative Conference.  He has taken the vision and made it a reality through many challenges.  If you have not met Harrison, I encourage you to do so.  He’s a great addition to our New Mexico behavioral health team.
Second, to the staff of the HSD Behavioral Health Services Division and all the other Collaborative agencies who have worked so hard to make this conference come together, thank you.

Third, to the people from Kesselman-Jones, our conference logistics coordinator, thank you for pulling off the conference.

Fourth, to my colleagues on the Behavioral Health Collaborative, many of whom will be here throughout the conference to lend their thoughts and their support, thank you!

Fifth, to Linda Roebuck, the Behavioral Health Collaborative CEO, for her leadership and vision, not only for the conference but for the transformation we are engaged in, thank you.  We could not do it without you.

Finally, to all of you, the participants and speakers, welcome and thank you for being here.  I think you’ll enjoy the conference that we have planned for you, and hope you think it is worth your time not only this year but in years to come.
A Time of Change and Transformation

Our country is going through a tremendous time of change and transformation.  

At the federal and national level, never before in my lifetime have I seen so profound a sense of the need to fundamentally change who we are as Americans and as a people in the world.
At the state level, with legislative changes and maybe even a change in the Governor, and with the economy the way it is, we will no doubt see big changes in what we are able to pay for, what resources are available and how we proceed with state policy issues.

At a personal level, many of us are committed to using dollars differently and to acknowledging individual choices and our collective impact on this planet and hence on the universe.

Change/Transformation in Behavioral Health Systems, Services and Attitudes

As we deal with tremendous changes in our lives, it is critical that we consider change and transformation in behavioral health systems nationally and in New Mexico.  No one taught me more about the process and need for change than behavioral health consumers, service recipients, persons in recovery, resilient children and youth struggling with mental illness, substance abuse and/or emotional disturbances in their schools, homes, families and communities.  It is they – not Barack Obama – who taught me that change and transformation springs from “hope.”

Hope that lives can be ordinary and extraordinary in spite of challenges of illness and addiction; in spite of systems that are impersonal and imperfect; and in spite of stigma and discrimination.

Hope that we can and will be the change we seek.

Hope that not only lives but systems will enter into what SAMHSA calls “a journey of healing and transformation . . . enabling [us] to reach [our] full potential.”
In New Mexico – and much of the country – we strive for transformation, not just change, in our behavioral health systems.  As SAMHSA says, transformation is fundamentally different from other change.

It has a major structural and fundamental impact.

It is complex and chaotic in nature.

It is a radical departure from the current state.

It is large scale, requiring years to complete, with multiple phases and stages.


In the end, the rules of the game are different than what we are used to or can imagine.

Yet, our purpose is clear – a place in the community, and beyond for those with mental illness and addictions and for those attempting to prevent the impacts of those conditions from occurring to take people out of their communities in the first place.  This is the theme of our conference.

The change we seek is for the New Mexico veterans returning with post traumatic stress disorder, traumatic brain injury and sometimes facing homelessness and fear;

For the 119,000 New Mexicans with current DSMIV diagnoses;

For the 12.2 percent of New Mexicans reporting major psychological distress;

For the Native American New Mexicans who face higher incidents of suicide and addiction in their families and communities;

For the Hispanic New Mexicans who seek treatment for mental health or substance abuse issues without any treatment provider to understand their culture and speak their first language;

For the New Mexico children and youth in foster homes or juvenile detention centers without the nuturing of loving, stable, safe and intact families;
For adults with serious and persistent mental illness trying to find medications, meditations, support, jobs, homes, friends and communities that will help them feel safe for the recovery journey ahead;

For families and communities trying to be constant, welcoming and present while often feeling hopeless and helpless for members dealing with behavioral health issues.

New Mexico is in a time of transformative change of its behavioral health system.  It is a time that requires patience, but also insistence that things continue to change and improve.  Patient insistence as we learn, practice and try another way; patient insistence while we try to perfect; patient insistence while we make mistakes, fall and re-commit to getting up and trying again.

I welcome you to this conference and this transformation process.  New Mexico is on a path to where and what we want to be.  We are not there yet, but we are committed – individually and collectively – to the power and beauty of the journey of our lives.

The theologian and philosopher Pierre Teilhard de Chardin says it this way:
Above all, trust in the slow work of God.

We are, quite naturally,

Impatient in everything to reach the end

Without delay.

We should like to skip

The intermediate stages.

We are impatient of being 

On the way to something unknown,

Something new,

And yet it is the law of all progress

That it is made by passing through 

Some stages of instability – 

And that it may take a very long time.

And so I think it is with you.

Your ideas mature gradually – 

Let them grow,

Let them shape themselves,

Without undue haste.

Don’t try to force them on,

As though you could be today

What time (that is to say, grace and

Circumstances acting on your own good will)

Will make you tomorrow.

Only God could say what this new spirit

Gradually forming within [us] will be.

Give God the benefit of believing

That God’s hand is leading [us],

And accept the anxiety of

Feeling [ourselves] in suspense and incomplete.

So, welcome to this conference set in the context of patient yet insistent transformation.  

It now gives me great pleasure to introduce my friend and colleague, David Shern.
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