A Healing Model for
Organizations

WHAT DQ YOU SEE?

ANOTHER EXAMPLE

Another Example
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If you want deeply rooted
change, you need to apply
deeply rooted methods.

J. Goldstein, 1994




THE SANCTUARY MODEL
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TYPES OF ORGANIZATIONS USING
THE SANCTUARY MODEL

WHY ON EARTH
DID THEY CALL IT “SANCTUARY"?

THE SANCTUARY MODEL

Provides a basic blueprint
for developing trauma-
informed, therapeuiic
communities that promote
recovery.




THE SANCTUARY MODEL

BASIC BELIEFS OF THE SANCTUARY MODEL

S.E.L.F.
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THE RELATIONSHIP OF ADVERSE
CHILDHOOD EXPERIENCES TO
ADULT HEALTH STATUS




TRAUMA ALTERS THE WAY THE BRAIN WORKS
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TRAUMA ALTERS THE WAY THE BRAIN WORKS




POOR EMOTIONAL MANAGEMENT LEADS TO:

TRAUMA ALTERS THE WAY THE BRAIN WORKS

IT’S NOT JUST ABOUT THE CLIENTSIII

PARALLEL PROCESS

When two or more systems - whether these
conslist of Indlviduals, groups, or organizatlons -
have significant relationships with one another,
they tend to develop simllar:

K. K. Smith, V.M. Simmons, and T.B, Thames,
The Joumnal of applied behavioral sclence, 1989. 25(1): p, 11-29,
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VICARIOUS TRAUMATIZATION

The cumulative
transformative effect on
the helper of working with
survivors of traumatic life
events, both posttive and
negative.

Saakvitne & Pearlman, 1996

VICARIOUS TRAUMATIZATION
RISK FACTORS

VICARIOUS TRAUMATIZATION
CAUSAL FACTORS

VICARIOUS TRAUMATIZATION
(BAAKVITNE & PEARLMAN, 1906)

SO WHAT CAN WE DO?
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Trauma-Sensitive Culture?

SELF CARE PLANS

SELF CARE PLAN
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