Disrupting the Cycle of Violence in our Systems
throughSanctuary

IMPLEMENTING
THE SANCTUARY MODEL

THE SANCTUARY BLUEPRINT
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ANOTHER THING TO DO?

IMPLEMENTATION

MAPPING IMPLEMENTATION

HOW LONG WILL THIS TAKE?
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CHANGING THE
CULTURE

Focus: Measure
against Sanctuary
Standards

Focus: Adapting
Policy

Focus: Training

Focus: SELF,
Sanctuary Seven
Commitments and
Tools

Focus: Culture

and Skill Building Focus: Address Drift

THE ROLE OF LEADERS
IN SANCTUARY

SAFETY ISSUES FOR IMPLEMENTATION:
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Implementation Timeline Year 1

|

i

E[F FEE[EEER

‘ EMOTION MANAGEMENT ISSUES FOR IMPLEMENTATION;)
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LOSS ISSUES FOR IMPLEMENTATION:

FUTURE ISSUES FOR IMPLEMENTATION:
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HOW WILL WE KNOW WHAT TO DO?

Your Sanctuary Institute consultant will have
phone and on-site contact with your
organization or site.

THE SANCTUARY NETWORK
WWW.SANCTUARYNETWORK.ORG

B TOACCESS THE MESSAGE BOARD, PLEASE CONTACT KOJI MABUCHI AT
. KMABUCHI@.JDAMLORG.

IMPLEMENTATION
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The Core Team

WHO IS STEERING THIS PROCESS?
Core Team:
A representative and
diverse group from all
areas of your agency that

meets together on a
regular basis to facllitate

and evaluate the roll out
process of sanctuary at
your organization.

WHAT WILL THE CORE TEAMS DO?

WHO SHOULD BE ON THE CORE TEAM?

HOW WILL WE KNOW IT'S WORKING? FLAVOR OF THE MONTH
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WHAT HARVARD TELLS US WHAT DR. BLOOM TELLS US
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WHAT DR. BRIDGES TELLS US
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+ Random assignment of twelve residential units

THE RESEARCH WAS FUNDED BY THE NIMH (n =150 youth; n = 36 staff) to:

THOUGH THE R21 FUNDING MECHANISM Sanctuary Model (SM) vs Standard Residential Services (SRS).
(DEVELOPMENTAL RESEARCH), UNDER A RFA « N=111: SM=48; SRS =63
FOR RESEARCH ON INTERVENTIONS FOR + Mean age 15.4 years; in SM 15.0 vs SRS 15.7
YOUTH VIOLENCE. + SRS 73% male; SM 62.5% male
PRIMARY INVESTIGATOR ‘ 222 :;iz ﬂ'.ack: . :&42% :’:f;k. .
JEANNE RIVARD, PH.D. . 4% Hispanic; 7.1% Hispanic
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